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UCF: University of Central Florida
• Largest undergraduate public university in U.S.
• Carnegie I research status
• Over 63,000 students
• 51 % Transfer students
• Highly selective Freshman class
• College of Sciences largest of 11 colleges



The University of Central 
Florida

I. Mission
The University of Central Florida is a public multi-campus, 
metropolitan research university that stands for 
opportunity. The university anchors the Central Florida 
city-state in meeting its economic, cultural, intellectual, 
environmental and societal needs by providing high-
quality, broad-based education and experienced-based 
learning; pioneering scholarship and impactful research; 
enriched student development and leadership growth; 
and highly relevant continuing education and public 
service initiatives that address pressing local, state, 
national, and international issues in support of the global 
community.



The University of Central Florida
• II. Vision
• UCF has embarked on a bold venture to 

become a new kind of university that provides 
leadership and service to the Central Florida 
city-state. While sustaining bedrock capabilities 
in the future, the university will purposely 
pursue new strengths by leveraging innovative 
partnerships, effective interdisciplinarity, and a 
culture of sustainability highlighted by a 
steadfast commitment to inclusiveness, 
excellence, and opportunity for all.



The University of Central 
Florida

III. Goals

Goal 1: Offer the best undergraduate education available in Florida. 
Goal 2: Achieve international prominence in key programs of graduate 
study and research. 
Goal 3: Provide international focus to our curricula and research 
programs. 
Goal 4: Become more inclusive and diverse. 
Goal 5: Be America’s leading partnership university.

IV. Values

UCF values comprise the foundational principles that guide the conduct, 
performance, and decisions of the university, its students, and its 
employees.
•Integrity
•Scholarship
•Community
•Creativity
•Excellence



The University of 
Central Florida

V. Challenge
UCF will cultivate an engaging attitude of awareness, 
innovation, courage, and agile responsiveness in its members 
to promote discovery and address emerging needs within the 
university and the Central Florida city-state. The entire 
university community is empowered to identify, seek, develop, 
and capitalize on opportunities that arise in the future and meet 
the vision of the university.





A Single Strategy to Impact 
Enrollment Goals



Central Florida Higher Education 
Consortium
• Provide access at a time of highly selective admission for 
freshman class by partnerships with the state colleges

• Meet the demand for an educated work force
• Create a more affordable baccalaureate degree

• Increase the number of students in the STEM disciplines 
• Increase diversity, inclusion and a new international student 
emphasis through the DirectConnect to UCF partnerships

• Gain national recognition for partnership efforts
• One of the 11 innovative universities due to DirectConnect to UCF
• National publicity for innovation 



Goal 1: Offer the best undergraduate 
education available in Florida.

• Provide access at a time of highly selective admission 
for freshman class through partnerships with the state 
colleges

• Meet the demand for an educated work force
• Create a more affordable baccalaureate degree

• Formation of the Central Florida Higher Education 
Consortium

• November 9th 2005 ‐‐‐ Implementation 2006‐07, Data: 2008‐
09

• 42,000 new DirectConnect to UCF students since 2008‐09
• 27,000 DirectConnect to UCF bachelor degrees awarded since 
2008‐09



Pathway: DirectConnect
to UCF

Guaranteed admission with an Associate Degree
Intrusive advising on site
Curriculum alignment of transfer courses for majors



DirectConnect to UCF Umbrella

• Data research working group
• Resource working group
• Academic advising working group
• Curriculum Alignment working groups
• Work Force development working group
ANNUAL COLLEGE ACCESS SUMMIT brings together all the 
working groups to answer the BIG questions….



For ONCAT: Curriculum 
Alignment

Established in 2006 as the 1st working group
STEM disciplines of biology, chemistry, physics, mathematics and 

engineering
https://curriculumalignment.ucf.edu/display/CA/Curriculum+Alignment



Curriculum Alignment: Physics 
Example



Student Success in the Pathway



SUMMARY



Physics pre‐requisite PHY 2048 to 
PHY 2049



Goal 2: Achieve international 
prominence in key programs of 
graduate study and research.

• Building on Undergraduate international 
students to address academic areas for 
graduate study and research

• International DirectConnect to UCF
• Guaranteed admission with associate degree from 
partners

• Collection of credentials from partners – they use 
the same UCF credentials

• International DirectConnect to UCF advising
• Partner recruitment with letter from UCF President 



International DirectConnect to UCF

Pilot program with Valencia College
• Valencia’s increased international recruitment
• Add International Module to Pathway
• Single point of contact
• Enhanced communication and engagement

• UCF Campus tours
• Presence at Valencia orientation for international students
• Streamlined international documents processes

• Possible international evaluation exchange process





International Partner Data
Prior to increased Valencia International Recruitment

Of the 584 international undergraduate students enrolled in Fall 2014, 51% (300)  were 
Florida College System Transfers and 35% (207) were from our DirectConnect to UCF 
partner institutions. 



International Recruitment 
Communication: DirectConnect to 
UCF
• UCF provides letter/brochure to recruits explaining 
‘possible’ guarantee of admission to UCF 
(Example:ASU partnership with WA community 
colleges)

• UCF and Valencia provide follow‐up with students 
at point of contact

• Joint marketing materials provided for Valencia’s 
international travel



Goal 3: Provide international 
focus to our curricula and 
research programs
• Increase in academic programs diversity

• World Religious Studies
• Latin American History
• Additional languages from the Languages Institute
• Additional funding for visiting scholars and research 
initiatives



Goal 4: Become more 
inclusive and diverse.
• DirectConnect to UCF created dramatic changes in the 
ethnicity of UCF

• Number of ethnic classified students entering UCF through 
DirectConnect to UCF

• Annually 
• 2010‐11=3556
• 2011‐12=5762
• 2012‐13=6151
• 2013‐14=6131
• 2014‐15=5882

Fall 2015 24.8 % Hispanic 



Goal 5: Be America’s leading 
partnership university.
• Higher education partnership impacts over 
150,000 students

• Partnership working groups in:
• Data 
• Resources
• Work force
• Enrollment services
• Advising 
• Curriculum Alignment 
~Partnerships nationally recognized as a 
new model in higher education~









Links to Higher Education Planning Resources

Educational Policy Institute

A Practical Guide to Strategic Enrollment Management Planning

www.educationalpolicy.org/pdf/SEM%20Guide.pdf

University of Central Florida

Strategic Planning

http://www.ucf.edu/strategic-planning/

www.regionalcampuses.ucf.edu

https://curriculumalignment.ucf.edu/display/CA/Curriculum+Alignment

Society for College and University Planning

www.campusplans.scup.org


