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Trades training models

Foundations Training
• Theory presented in class
• Use of tools discussed
• Practice in the shop

Apprenticeship
• 90% on the job
• 10% in class
• Theory
• Tool use



Taking theory portions online - benefits

• Work and learn simultaneously
• reduce/eliminate time on 

employment insurance (EI)
• Stay in home community
• Stay with employer
• Build tech skills that will be 

important to work futures
• Professional Development, 

Health and Safety training 
increasingly online



Taking theory online – options for activity

• Class materials
• Self-study materials
• Safety resources
• Video tutorials
• Quizzes
• Homework and practice exercises
• Discussions
• Announcements, news



Some models of practice we’ll describe

• Canadore College – Automotive Service Technician (AST)
• Vancouver Island University – AST, Welding, and others
• GO2HR – Gap training for professional chef programs
• Facilitating Access to Skilled Trades – FAST BC
• Construction Ready – badging and portfolio for trades readiness



Canadore College



Canadore – Automotive Service Technician

• Provincial funding received
• Level 1 and Level 2 complete; Level 3 in progress; Exam prep complete
• Developed as cohort model
• Learning activities collaboratively designed
• Student review during development
• Learning Outcomes requiring hands-on activities - shop session
• Beyond textbooks – use of videos, industry websites, trade documents
• High degree of instructor engagement
• Workplace discussions, worksheets, student produced videos/photos etc.



Canadore - AST



Canadore – AST
Supporting Mentorship - ShopTalks

• Can include “messy questions”
• Students report on key points from on-site discussion

Learn more by going to: https://youtu.be/N-i-SdTreRA



Critical Success Factors

• Ministry/OCOT Support
• Right instructor, first time around 
• Support (training prior to starting, technical assistance during course)
• Communication with employers
• Communicating with apprentices – not a short-cut to apprenticeship
• Others?



Vancouver Island University

• Automotive Service Technician
• Welder



Automotive Service Technician
• Homework
• Quizzes
• Form Submission
• All class material



Welding Foundations
• Introduction
• Safety
• Videos
• Quizzes
• Discussions



VIU - Designing an online theory stream

• Program	Wide	
Initiative

• Set	out	goals

Stage	1

•Aligning	
assessment	and	
lessons	with	
outcomes

Stage	2 •Determining	
what	works	best	
online

Stage	3

• Creating	online	
content

Stage	4 • Run	the	course	
or	pilot	modules

Stage	5



Enhanced online models

• ePPrentice
• Gap Training for Red Seal Exam Success
• FAST BC – transitioning immigrants and closing knowledge gaps
• Construction Ready – Understanding the trade pre-entry



ePPrentice

• Flexible Learning for Trades branding:

• Marketed provincially with development  
and delivery institutions
• E-PPRENTICE information web site for 

learners and employers
• Support from automotive industry 

associations



ePPrentice

• Reduce:
• barriers to obtain in-school portion of 

training
• financial hardships for apprentices to 

attend training
• hardship to businesses by reducing 

time away from work for training

• Increase:
• percentage of apprentices who 

complete 
• satisfaction rates of trainees 
• recruitment by offering alternative 

modes of delivery 
• Enhance: 
• information and communication 

technology skills 
• Develop: 
• accessible, shareable flexible learning 

materials
• open licensed, reusable resources



Traditional Face-to-Face Model

First Year
210 Hours

Away from work: Apprentices get EI
7  Weeks 30 hours/week



Traditional Face-to-Face

First Year
210 Hours

80% Theory  20% Practice

Away from work: Apprentices get EI
7  Weeks 30 hours/week



E-PPRENTICE Model

First Year
210 Hours

120 Hours (Online)                                    90 Hours (F2F)

Away from work: No EI
16  Weeks 2  Weeks
At work



E-PPRENTICE Model
First Year
210 Hours

80% Theory  20% Practice

Away from work: No EI
16  Weeks 2  Weeks

Work plan: Task Sheets

At work

During work After work Evaluation - Review

120 Hours (Online)                                    90 Hours (F2F)



Gap Training for 
Red Seal Exam Success



FAST BC



FAST BC

Learner benefits
• helps evaluate clients’ skills and knowledge 

before arrival in Canada,
• provides access to online gap training to assist 

in upgrading needed knowledge and skills, and;
• helps them to understand the expectations of 

the Canadian workplace.

Employer benefits
• connecting with skilled talent that have an 

international perspective
• gaining a competitive edge by creating a 

diverse, inclusive workplace



FAST BC

Services provided
• evaluation of academic credentials 

(if required)
• familiarization with Canadian 

essential skills, workplace culture 
and communication
• a comprehensive assessment and 

report of knowledge, skills, and 
abilities (competence) for their trade 
and how they compare to BC or 
Canadian standards



Where to next?
• Add digital strategies and pathways 

to trades programs
• Create all instructional materials 

digitally from the outset
• Use technology platforms as a 

fundamental component of 
instruction
• License all materials using Creative 

Commons licenses for reuse, 
revision, remixing, redistribution, 
and retention by instructors



Thinking openly about pathways and resources



Creating common free resources is key 



Construction ready



We’d be pleased to discuss futures…

• Real opportunities exist 
to enhance learner 
experiences through 
digitally enabled trades 
pathways


