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Alumni/Industry Survey

How likely would you be to recommend your
employee obtain a Blech Degree?

15.4% \

~ 23.9%

12.0% —__

5.1%

12.0% / \ —

B Very Likely [l Somewhat Likely Wl Neither Likely Nor Unlikely Somewhat Unlikely [ Very Unlikely
@8 Don't Know




Alumni/Industry Survey

Would you consider subsidizing the cost of your
employee obtaining a Blech Degree?

—— 48.3%

14.7% /

[- Yes, we would consider it [lll No ll | Don't Know ]
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Pathway
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Multi-disciplinary Course Development Teams

Multi Media
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Quality is the primary driver

QUALITY MATTERS
P R OGIRAM

1. Course Overview & Introduction

2. Learning Outcomes

3. Assessment & Measurement

4. Instructional Materials

5. Course Activities & Learner Interaction
6. Course Technology

7. Learner Support

8. Accessibility & Useability
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Number of courses

Time for Course Development

BUBEET
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What is a BTech Degree?
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The ‘Blech’'Brand ~ :==_

is btech equivalent to honours degree

What is a BTech Degree? The /alue Proposition

. ; Eotanloh Relevence i Provide Proof ' "' Create Differentiation |
1) Pathway: a program designed for diploma Hoks s o | program festures | Loc'sring:;;z:;%-gszcgnl;eﬁmrs’
holders to get a university degree - Diploma to Degree l um ‘ " Queen's + NCHSM
+ Flexible Hou « Technical, Managena - o | earnine
. "‘ur::EreAcfel;utwr Sustoinability skils Onhcarle‘:]r;}”lgeo ning
. . . . assen - - State-of-the-Art technaloges K 1€ty of Learnir
2) Professional  opportunity for organizations to ~Hetuaxiipg B e sl i o7 Objects
: [ . i lo o try involvement
Development: identify and support high potential SoDrities Smemdsnosisar B0
employees
' Q 's Onrl'i;u. mm’ " ’ ':m!nginnring Technology accelerates your
i ; s le: to d at
3) Technology: training on 'State-of-the-Art' industry careerand glves you the flexibilty to carn 2 degree at your own pace.
‘ A Bachelor of Engineering Technolegy from Queen’s Uni ity creates the &
tools and tEChnO[OgIQS to take your career to the next level, with access to leading-edge tachnology that

prepares you to take on the challenges of the modern mining Industry anc curriculum
that delivers the technical, gerial and inability skills to move you up the
ladder. The program’s state-of-the-art anline learning glives you the flexibllity to earn
| your degree at your own pace from anywhere in the world,




Go gle is btech

is btech a degree

is btech a professional degree

is btech equivalent to bsc

is btech equivalent to honours degree




5,000,000 ARTICLES

WIKIPEDIA
The Free Encyclopedia

The Bachelor of Technology (commonly abbreviated as
B.Tech.; with Honours as B.Tech. (Hons.)) is an
undergraduate academic degree conferred after completion of
a three or four-year program of studies at an accredited
university or accredited university-level institution. The degree
is conferred in the Commonwealth of Nations, the United
States and elsewhere. The programs include a deeper study of
a number of engineering sciences to which students are
introduced at the core curriculum level, theoretical and
experimental solution of physical problems, and design of
systems relevant to the contemporary industries.

Canada edit)

In Canada, the Bachelor of Technology designation is used
inconsistently. Both universities and community colleges award
the degree after completion of four-year programs but have
different entrance requirements.
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PICTIONARY

TOP DEFINITION L J f > Q

B.Tech.

A program marketed as an "engineering” program to its
students, but really is a complete waste of time as itis not
recognized in industry by anyone.

Aprogram set up to confuse students.

Chain of promises that will never be kept.

Labs that make no sence and can not be done as the

equipment is all broken.



What is a Blech Degree?

1) Pathway: a program designed for diploma
holders to get a university degree

2) Professional  opportunity for organizations to
Development: identify and support high potential
employees

3) Technology: training on 'State-of-the-Art" industry
tools and technologies
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The VValue Proposition

Establish Relevance ) Provide Proof ) Create Differentiation )
Meets a customer ‘ Substantiate with Identify how it is
need or want ‘\ program features ) distinguished from competitors
» Diploma to Degree - Balanced Curriculum « Queen's + NCHSM
« Flexible Hours . ;ed:nicoIBI:(Itonokglenal, . Online Learning
- Career Acceleration SRR : :
—— - State-of-the-Art technologies + Variety of Learning
* NELWOIKIng - Practical Application Field Schools Objects
Job » Industry involvement
opportunities « Dedicated program support

Queen’s Online Bachelor of Mining Engineering Technology accelerates your
career and gives you the flexibility to earn a degree at your own pace.

A Bachelor of Engineering Technology from Queen’s University creates the momentum
to take your career to the next level, with access to leading-edge technology that
prepares you to take on the challenges of the modern mining industry and curriculum
that delivers the technical, managerial and sustainability skills to move you up the
ladder. The program’s state-of-the-art online learning gives you the flexibility to earn
your degree at your own pace from anywhere in the world.




Print Materials

Bachelor of Mining Engineering Technology

Want to turn your
college diploma into
a university degree?
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Digital Media Campaign

Demographic Profiles Social Media Advertisements
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Background

Age 30+

Location: Wherever mines are

Education: Alumni of Northern College or
similar

Employment: Working in mining for 10-15
years.

Life Factors: Married. Starting a family.
Homeowners.

Motivation

Life: Starting families, want to establish
firm roots in these smaller communities
Career: What's Next? mentality. Want to
Jump up the ladder. Acceleration.
Attitude: Qutcome-oriented. Focus on
specific goals.

Objectives

- Career Advancement

- Financial Security

- Job Security

- Fortify ties to the industry, because
their skills are not highly
transferrable

Perceived Barriers

- Time commitment

Uncertain of opportunities that will
open to graduates

Is BTECH a known entity to
employers
- Access & Comfort-level with
technology

Influencers & Resources

- Peers

-HR

- Spouse

- Edumine/Infomine

- Subreddits, Forums for Courseware
or Mining

Decision Criteria

- Learn & Earn - Flexibility
Job Opportunities

- Is it really state of the art?
Possibly company support

Surprises/Notes

- Lack of P.ENG not a huge
factor
- Cost not a huge factor
"Urniversity” a bigger
motivator than "Queen's”
- Field school 1s important
- Less interest closer to
pension age



Background

Age 20s

Location: Across Canada

Education: College Alum, Entering College
or Other Science Graduate

Employment: May or may not yet be
working in industry

Life Factors: Younger, looking for a way to
break into the job market

Motivation

Life: Few commitments. Mobile
Career: Prospects imited. Looking for a
foot-in-the-door. '
Attitude: Open-minded. Exploring
opportunities.

Objectives

- Greater Opportunity

Stable Job
- Salary comparable to parents
- Global travel opportunities

Perceived Barriers

- Ambiquity around BTECH
certification

- Some are skeptical of online
education, having had bad
experences

- Some sub-segments may have
negative perceptions around mining
- Some concerned with lack of P.
ENG

Influencers & Resources

- Peers
Parents as decision makers
- Teachers

Decision Criteria

- Transferability of College Credits
- Clear employment opportunities
- Possibly Queen's Brand

Surprises/Notes

- Experienced with at-a-
distance education
-Possibly worked in the
industry in low-level
position before going to
school

- Possible interest in mining-
related fields (eq:
remediation)



Background Objectives
- Human Resource professionals in industry

- - Employee Retention
- Senior executives in industry

- Recruitment
- Sustainable workforce

Influencers & Resources

- Colleagues, possibly alum
- Events and publications
- Top down from C-Levels

Motivation

The industry is on the precipice of a
workforce crisis, smart HR managers and
C-Level executives are looking to offset it,
proactively.

- Skilled workforce
- P.ENG Alternatives

Perceived Barriers

- Time commitment for employee
- Downturn in industry imits
motivation to hire & train

- Cost and budget considerations

Decision Criteria

- Queen’s Brand for upper
management

- Ability for employee to keep
working

- What does the degree qualify
them to do?

Surprises/Notes

- HR professionals
usually don't have a
mining background

- Promoting from within
Is preferable
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et 3 Bachelors Degree from Canada’s
Femmont Mining tngie merieg Lnaersity

- Accelerate your career

Upgrader

Total Visits: 157

Visits That Converted: 6

Amount Spent This Period: $565.53

Student

Total Visits: 81

Visits That Converted: 1

Amount Spent This Period: $216.07

(o et e b Industry
Total Visits: 17
unearth your most Visits That Converted: O

valuable resource

Amount Spent This Period: $40.57

Enhance Your Workforze for the Future of
the Miring Indestry

Jobs
Total Visits: 1
Visits That Converted: O
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ADWORDS 2,080 36 0 124 1 $366.91 | 0.8% $366.91
LINKEDIN 3,159 41 1 104 2 $316.28 | 1.9% | $632.56




Find Queen’s University's Robert M
Buchan Department of Mining
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The Student Experience

Program Supports Student Feedback
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Program Supports

Student Support Services Dedicated Staff Support Online Orientation

Key Services Include:

« Registration Support
Flexible Course/Progrom Progression Planning

« Financial Aid
Accessibility ond Accommodation

« ACADEMIC ADVISEMENT! 8 .
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Student Support Services

Key Services Include:
- Registration Support
- Flexible Course/Program Progression Planning
» Financial Aid
- Accessibility and Accommodation

- ACADEMIC ADVISEMENT!
Financial Services

= Online Learning:<

Accommodation
Gode of Conduct
Accessibility

Employment StudenlSerwues

Innovation in Education
BTECH Program Coordinator

Academic Policies
Courses ™ \atwgrkng reneto

Academic Supporti

(=]

ounseling



Dedicated Staff Support

Tina McKenna Dr. Laeeque Daneshmend

- Registrations and Course Enroliments
- Customized Learning Plans

- Direct Link to Students

- Referral to Support Services

- Industry/Alumni Networking



Online Orientation

M Course Home L) Content “* Resources - “¥ Communication * % Assessments * “4 Learner Help
B £dit Course

X There are no current updates for MNTC Onentation -

Welcome ~ d > %
Bachelor of Mining Engineering Technology

Welcome David to the Bachelor of Mining Engineering

This orientation will help you to prepare for the program and Tuesday, April 19, 2016
for your courses. I strongly recommended that you review all
the information and links so that you'll be able to leverage the
many supports and resources available at Queen's.

Upcoming events

There are no events to cuplay, Craate an event
Begin the orientation by clicking on the content

section above.
Content Browser | v v

Have fun and best of luck in vour studies!



Student Feedback

the BTech is &
Excellent Program

mn
effective learning
anvironmaent

73%

isted obtaining their

professional licensea
as being 2 motivating
factor for applying

the program
Exgesds
Expectations

"The progrom cverall is very good with excellent
instructors that care about students achieving success”

“The progrom is very engaging and the courses try to incorporate some hands on

practical learning =ven thaugh the courses are primarily tavght onling”

*| thowght studying this onling all the way from RSA with wery different
timezones wos gaing to be hord to monoge, but the woy the courses hove been
set up ond having o well monoged proper system, made it easier”

"Flexibility... . The instructors understand that you're mat a full
time student and you hove ather octivities in yaur fe thot
sometimes toke priarity. The ability to work from almost
anywhere thers is on internst connecbion s olso o big advontoge
when you travel for a living”



79%
somewhat/strongly agree

the BTech is an
Excellent Program

86%
somewhat/strongly agree
online provides an
effective learning
environment

73%
listed obtaining their
professional license
as being a motivating

factor for applying 8

66%

the program
Meets my
Expectations

33%

the program
Exceeds
Expectations




“The program overall is very good with excellent
instructors that care about students achieving success”

"The program is very engaging and the courses try to incorporate some hands on
practical learning even though the courses are primarily taught online”

" thought studying this online all the way from RSA with very different
timezones was going to be hard to manage, but the way the courses have been
set up and having a well managed proper system, made it easier.”

"Flexibility... . The instructors understand that you're not a full
time student and you have other activities in your life that
sometimes take priority. The ability to work from almost
anywhere there is an internet connection is also a big advantage
when you travel for a living



Learning Objects

https://youtu.be/ANfcK pRkts

https://youtu.be/bCnpjXIfORQ

https://youtu.be/CWccbl4XUcU

https://youtu.be/R4YzsyOlYdQ

https://youtu.be/ FaaD7XPaGo



https://youtu.be/ANfcK_pRkts
https://youtu.be/bCnpjXIfORQ
https://youtu.be/CWccbI4XUcU
https://youtu.be/R4YzsyOlYdQ
https://youtu.be/_FaaD7XPaGo

The Robert M. Buchan
Department of Mining

Eric Tremblay

B @elearn4u

@ 613-533-6000 ext: 78212

@ 613-533-6000 ext: 77604

@ david.yokom@queensu.ca




